Strategic Plan 2019- 2021
The Lebanese Society of Obstetrics and Gynecology
(LSOG)

Mission Statement: The Lebanese Society of Obstetrics and Gynecology is a professional
membership association committed to the promotion of women’s health care through
continuing medical education, evidence-based practice, research, and public engagement

Vision:LSOG, beingaleaderorganizationinwomen’s healthcare, will seek and provide
updated quality education, provide competent academic and practice support to our
members, and improve women'’s health care through standards practice, research, and
advocacy.

CoreValues: LSOG, being aprofessional organization dedicated totheadvancement of
women’s health and the competencies of our members, we value:
- Right of all women to access quality and safe health care
- Right of womento participateinmedical careplan
- Professionalism of ourmembersexpressedin high ethical standards, edivence-
based practices, collegiality, and life-long learning
- Scholarship in health care education and research

Goals: LSOG, being aleaderorganizationinwomen’s health care, works towards achieving
the followinggoals

Goals Indicators andpathways

Goal I: To seek and provide
evidence- based knowledge e Using educational and training models, as well as
and skills in women’s health to communication vnues (meetings, seminars, workshops)
our members and to owmen | e Supportand encourage advancement of women’s health
community, by researchanditsintegrationintopractice guidelines




Goalll: To promote quality,
efficient, and safe health care
delivery for women, by:

Generate and provide guidelines for quality care
practices and ensure their adoption by all providers of
care forwomen

Promote client safety in all aspects of women’s health
care

Acknowledge and addressissues of overmedicalization of
women’s health care and the impact of economic issues
on the practice of obstetrics and gynecology

Address the issues of health systems performance and
the workforce standards and demographics

Address policy changes thatimpactwomen’s health
levels and health care practices

Goal lll: To improve the
organizational structure of
LSOG and support our
members and membership

Evaluateregulary LSOGperformanceandgovernance
Raise memberships and maintain high qualificatoins for
our members

Engage our membersinall aspectsof LSOG activities




